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Employment of Persons with Disabilities and Diversity Management：
Based on the Case of a Special Subsidiary Company Sumisei Harmony









　The purpose of this paper which is based on workplace survey of a Special Subsidiary Company Sumisei 
Harmony is to study the signiﬁ cance and effectiveness of diversity management concept applied to workplace 
disability management program.Employment of Persons with Disability (PwD) has been a burden to many 
companies for many year. Furthermore, some PwD have been dissatisﬁ ed with their environment for some 
time.In order to overcome this problematic situation, PwD will have to strive in ﬁ nding ways to create 
more pleasant working environment as well as set purpose in working themselves. Alongside, companies 
will have to elevate its PwD programs to the next level and link them to corporate management goals. 
In order to achieve both, companies must foster an environment to realize the potential for the whole 
workforce, not only just for PwD. Through active communication, interaction, and understanding between the 
two, commonalities can be found. Based on those, companies can transform their workstyle, policies, and 


































































































































































































































































































































































































































































































































































５　本事例は主に、2017 年 2 月 14 日に同社を訪問し、実施した聴き取りと、その時提示された資料に基づいている。したがっ
て、基本的にその時点での内容となっている。なお、同社は 2010 年 3 月 1 日付で、重度障害者・知的障害者の積極的な雇用、
また、障害者の就労環境づくりや活動実績をはじめとした障害者雇用に関する積極的な取り組みを評価され、厚生労働省の
「障害者雇用優良企業」の認証を取得している。
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